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The Indian Child Welfare Act

Crying for help from technology

*During the Morongo ICWA Conference on 10/21/2009 and 10/22/2009,
Kevin Hughes had an impromptu opportunity to present Ayazuta
This PDF contains the slides from that presentation



http://my.countrywide.com/Default.aspx
http://my.countrywide.com/Default.aspx
http://my.countrywide.com/Default.aspx
http://my.countrywide.com/Default.aspx
http://my.countrywide.com/Default.aspx

WAYAZUTA

CONNECTING CHILDREN TO

THEIR NATIVE AMERICAN ROOTS CO n te n t

e Some of ICWA’s main problems with Noticing
e Variable, and in some cases, poor compliance
e Social Worker time consumed in paperwork
e Variable quality of contact information
e Incomplete mapping of historical to Federal Tribes

e Variable relationship between Tribes, States and Counties

o All of these issues work against the best interests of the child
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WAYAZUTA

CONNECTING CHILDREN Business Problem
THEIR NATIVI \D‘H\(
The process of notification, as is: The process needs to be:
Difficult or impossible to be compliant |:> Compliant and Self Auditing
— Heavily paper based — Meeting Court and Tribe reporting
—  Poor audit trail requirements
Largely manual ::> Supportive of the Case and Social Worker

— Few if any supportive systems at a State

— All available information in one place and
or County level

easy to use
— Time consuming, expensive, and fraught

with the potential for error — Fully Automated, with a target production

time of 10 minutes
— 8 hours average to produce notices for 1

. — Fast, accurate, repeatable, with little
hearing

potential for error

Not supported by Federal Government |:> Nationally Available, up to Date Data

— Poor Federal to Historical Tribe mapping — Maintained Federal Tribes to Historical Tribes

— Poor maintenance of contact information and keyword mapping

— 6 Month review cycle

Generates distrust between States, |::> Trust based on Verification
Counties and Tribes

_ _ _ _ — Statistics, Process measurement
— Poor Federal to Historical Tribe mapping

— Poor maintenance of contact information
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Introducing Ayazuta

« A fully functional ICWA noticing system

— Allows the storage of the relevant information
« Tribal Claims related to a child
« Investigation information
« Tribal contact information (Historical and Federally recognized)
« Notification information including responses
» Notification/Response audit trails

— Automated production of notifications
« Up to date Judicial Council forms from all customer states

« Relating claims of historical tribal membership to appropriate federally recognized tribes and all
contact details (multiple addresses)

« Automated production of notices
« Automated update of responses from Tribes
— Nationwide Coverage

« Updates of contact information from all entities
— Independently researched, validated

« Automated tribal contact database updates

— Tribal integration
« Working with Tribes to improve the noticing and communication process
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C - CHILDREN TO Compliance

THEIR NATIVE AMERICAN ROOTS

« Problem - Variable, and in some cases, poor compliance
* Ayazuta Solution - Full audit trail of all activities, changes and Notices

Court Ref
LASC-1123765-2008
, SaNGYACRIEY Notification Audit Report [===
| Date Report Produced - 23 November, 2008 22237656656
Child Name: Nina Perry Superior Court of California, County of Los Angeles Agency: Child Support Services Department
Address: 126 Montana Boulevard, Address: 415 West Ocean Bivd., Agdress: 5770 South Eastern Avenue
Beverley Hills, CA 90210 Long Beach, CA 90802 Commerce, CA. 90040-2924
Date of Birth: May 18, 2001 Branch Name: Long Beach Courthouse Case Worker: Kevin Hughes
Department: 245
Date Activity | Activity Notes Documents Produced Documents Received
2-Jan-08|Case Creation |Data Upload from Case Management System
Child claimed to be of part Indian Heritage during an interview on
2-Jan-08]Tribal Claim 01/02/08 reference made to Cahuilla Great Grandparents
10-Jan-08|Hearing Date Set |Hearing 3/2/2008
11-Jan-08|Notice Issued lMomer ICWA 020 - Delivery Confirmation .
11-Jan-08|Notice Issued |Mother ICWA 030 B |oelivery Confirmation | R
11-Jan-08|Notice Issued |Father ICWA 020 ¥ [oelivery Confirmation '
11-Jan-08|Notice Issued Father ICWA 030 . Delivery Confirmation .
11-Jan-08|Notice Issued Agua Caliente Band of Cahuilla Indians ICWA 030 I Delivery Confirmation .
11-Jan-08|Notice Issued Augustine Band of Mission Indians ICWA 030 Delivery Confirmation =
11-Jan-08|Notice Issued Cabazon Tribal Busness Committee ICWA 030 P8 |Denied 21672008
11-Jan-08|Notice Issued Cahuilla Band of Mission Indians ICWA 030 B [oenied 3172008 |
11-Jan-08|Notice Issued Los Qoyotes Band of Cahuilla & Qupeno Indians ICWA 030 B |Denied 1812008 ]
11-Jan-08|Notice Issued |Morongo Band of Mission Indians ICWA 030 - Denied 3/19/2008 l
11-Jan-08[Notice Issued |Ramona Band of Mission Indians ICWA 030 = Denied 3/20/2008 [ -]
11-Jan-08[Notice Issued Santa Rosa Band of Mission Indians ICWA 030 Delivery Confirmation | il
11-Jan-08|Notice Issued Torres-Martinez Desert Cahuilla Indians ICWA 030 I8 |Delivery Confirmation B
11-Jan-08|Notice Issued Indian Qustodion 1 ICWA 030 8 |Delivery Confirmation
11-Jan-08|Notice Issued Indian Qustodion 2 ICWA 030 B2 |oelivery Confirmation
11-Jan-08|Notice Issued Bureau of Indian Affairs - Sacramento area Director ICWA 030 = Delivery Confirmation E
11-Jan-08|Notice Issued Secretary of the Interior ICWA 030 Delivery Confirmation 5
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*AYAZL‘[[TA Social Worker Time

THI ’I\J\A'l AMERICAN ROOTS

« Problem - Social Services time consumed in paperwork
* Ayazuta Solution — Automated Noticing, more time to concentrate on the Outcome

Court Ref.
LASC-1123765-2008

YAY:%:ZUTA ICWA 030 Response e

UNH"EESSETATES HILDS L
POSTAL SERVICE- 22237656656
Home Child Name: Nina Perry Superior Court of California, County of Los Angeles Agency: Child Support Services Department
Address: 126 Montana Boulevard, Address: 415 West Ocean Blvd., Address: 5770 South Eastern Avenue
T k & c f' Beverley Hills, CA 90210 Long Beach, CA 90802 Commerce, CA. 900402924
CB_SE Man‘ rac onmnrn Diate of Birth: May 18, 2001 Branch Mame: Long Beach Courthouse Case Worker. Kevin Hughes
Department: 245
* Child's First Nam Search Results

LabellReceipt Numbe| FAX TO 1 (310) 947 2356

e | ] IIIIII O e T TE T

Your item was detiverd MO SIIE UEARDAIR WAUAAAMRRERRERRAER I BAOMEROHN ARTA0 N SRR UR N SRR AEARR 0N IRUASIET NI By
* Caze Mumbe CA 90265.

NINA PEREY is not recognized as a member or eligible for membership of the Morongo Band of Mission Indians....| X

Notification Options NINA PERRY is recognized as a member or eligible for membership of the Morongo Band of Mission Indians.........

Heari ng Details Track & Confirm by e
Get current event infor

WE NEED MORE INFORMATION before we can decide on NINA PERRY s status. .. ... ...

Additional Information Required:

a Los Angele:

Site Map Contact Us Forms

Foom: 137
Copyright® 1999-2007 USPS. All Rigl

a Los Angele:

I am authonzed by the Morongo Band of Mission Indians to confirm ICWA status

Signed: Kevin H«gﬁu Date: 3/13/2008

Please Print Name: KEVIN HUGHES Title: 1CWA Licison Contact Number: (267) #1€ €235

Room: 157 Hearing

a Los Angeles Superior Cour % Hesatin
© H/ Interactive, lIc 20U8



WAYAZUTA

CONNECTING CHILDREN TO
THEIR NATIVE AMERICAN ROOTS

Quality of Contact Data

« Problem - Keeping Tribal contact data up to date and available

* Ayazuta Solution — Continuous review with tribes, feedback loop with users,

© HT7 interactive, llc 2008

information available on the internet 24/7

AYABRY:Y ICWA Notification
id Contact Details Confirmation

| Please FAX to: (310) 247 9316 |

Federally Fecognized Tnbe Nams

Morongo Band of Mission Indians

Historical Tribe Name Cahlla

Other Identification Keywords Mission
ICWA Contact Maunce Lyons
Role Charman

Federally Registered Notification Address

11581 Potrero Road, Banning, CA. 92220

Federzlly Recogmzed Phone Number

G31) 8404607

Federally Fecognized FAX number

(931) 922-0338

Addiional Histoncal Tnibe Name

Additional Identification Kevwords

Additional ICWA Contact - 1

Eole

Address for ICWA Notifications

Phone Number

FAX number

E-mail Address

Additional ICWA Contact - 2

Eole

Address for ICWA Notifications

Phene Nwmber

FAX number

E-mail Address

Signed: Kevin H’lﬁs&d
Please Print Name: KEVIN HUGHES
Page 1 of 1

Date: 3/13/200%
Title: 1CWA Liaisan

Contimuation Sheet Added: [ |

Contact Number: (267) §7€ 6225




X(AYAZ.UTA Historical to Federal

CONNI NG CHILDREN TO

THEIR NATIVE AMERICAN ROOTS TI’I be Ma ppl ng

 Problem - Poor mapping of Historical to Federal Tribes

* Ayazuta Solution - Public and free mapping of Historical Tribes and Keywords to
Federally recognized Tribes, available on the internet 24/7

Historical Tribe Hame Federal Tribe or Band Name Alternative Keywords
& Cahuilla Augustine Band of Cahuilla Indians hission
H Hor Hame Address Phone Fax Email Info Source
Chairper=on [7EO) 395-4722 [7E0) 369-7161 Federally Recagnized
Enduiry | P.0. Box 846
quiry Coachela
A Q256
Go Back
1A, Representstive [7EO) 389 7171 California List
WE'E Historic: & Cahuilla Cabazon Band of Mission Indians
.
. IC?\ B Ccahuila ;
Hame Address Phone Fax Email Info Source
* Su B Ccahuila
. |0 Chairman [7E0) 342-2593 (7E0) 347-7380 Federaly Recognized
. Al & Cahuilla 24-245 Indlia Springs Drive
O Cahuila India
Cos 4 32201
* Re & cahuilla
s Pu .
o Tril 0O Cahuila £ Cahuilla Cahuilla Band of Mission Indians
« Tril £ Cahuilla ) ) ) T
= Tril £l Cahuilla Los Coyotes Band of Cahuilla & Cupeno Indians hission
& Luisenn
¥ O Canuila £ Cahuilla Marongo Band of Cahuilla Mission Indians
& cahuilla £ Cahuilla Ramona Band of Cahuilla Mission Indians
£ Cahuilla Santa Rosa Band of Cahuilla Mission Indians
CHance T1 £l Luiseno Soboba Band of Luiseno Indians Mission, Cahuilla
1 E3  Cahuilla Tarres-Martinez Desert Cahuilla Indians
Pyazul & Cahuilla Anua Caliente Band of Cahuilla Indians
after tt
naotice Hame Address Phone Fax Email Info Source
and al
outer Charntel Schuering Trikal Family Services Directar [7EO) 8641756 [7EO) BE4-17E1 cechuering@aguacaliente net Federally Recognized
what is stopping you, call now o S01 E. Tghqui‘tz Canyon Way, Suite C-204
infof@ayazuta.com Palm Springs
CA 92262
I8, Directar [7E0) 599 G464 Califarnia List
E00 E Tahguitz Canyon Wiy
Palm Springs

CA 92262
8



« Problem - Variable relationships

* Ayazuta Solution - Collaborative implementation of a structured solution increases
trust

Child

- Benefits from more accurate Noticing
- Has a higher probability of being
recognized

by his tribe
- Has a higher probability of being dealt with
in a culturally sensitive way

Federally Recognized Tribe
- Responds to Investigations

- Responds to Hearing Notices

- Tribe may claim juresdiction

Court
- Receives compliant Notice audit trall
- Potential for Court noticing

- Fewer notice based Appeals

- Retains ICWA Case Information

- Maintains map of Federal to Historical Tribes
- Maintains up to date ICWA related Forms

- Prompts Noticing and Hearings

- Produces Declarations and Notices

- Stores responses to Notices and Investigation
- Produces an Audit Trail of Notices and all changes

- Keeps Federal Tribal Information Current

- Reduces costs at every stage of an ICWA enquiry Bureau of Indian Affairs

Social / Case Worker

- Enters Case Informaion

- Investigates Heritage Claims

- Enters Results of investigation

- Retrieves/Updates hearing details

- Reduces tribal workload ( - Updates Federally recognized
‘ Tribal List
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WCAYAZUTA  Introducing Ayazuta

CONNECTING CHILDREN TO

THEIR NATIVE AMERICAN ROOTS — Cost a n d SOCI a I Be n efItS

» Cost Benefits
— Reduced cost of maintaining Federal to Historical tribal mapping

— Fewer Case and Social Worker hours in Noticing, Administration and Hearing
Preparation.

— Reduced hours preparing for Appeals
— Reduced cost of Notice production, USPS confirmations

— More effective tracking and responses from tribes, reduces the time associated with
invalid claims

« Social Benefits
— Better handling of the child’s welfare through more accurate noticing
— Indian Heritage children are more likely to be recognized
— Faster recognition of the need for culturally appropriate services

— Better relationships between Tribes, States and Counties

10
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WAYAZUTA

CONNECTING CHILDREN TO C u rre nt Statu S

THEIR NATIVE AMERICAN ROOTS

 Tribal database is built and usable now

— Containing Historical Tribes Names, Keywords, and Federal Tribes Names and Contact
addresses from the 2009 BIA list and California DSS 2008 List

— Validation Process has started, all Tribes contact information will be validated every 6
months.

— Early returns show that there is significant scope for improvement in the contact data

« Community driven approach to development

— Including all parties in the design and development of the system, Tribes, Courts,
Social Services, Support Groups

« Looking for interested organizations who want to be involved

« In Design, Development and Implementation
« Great reaction from All interested parties including Tribal Support Groups, DSS
« Plan for system to be completed and rolled out to initial customer Q1/Q2, 2010

11
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VATIVE AMERICAN ROOTS

» Capabilities to support

« Tech

Phase 1 - Tribal Contacts Database
Phase 2 - Automated Noticing

« Demo produced to drive the design

« Getting the system delivered

« Tribal ICWA worker access
Phase 3 - “Active Efforts” support
Phase 4 - Placement Preferences
nology to support
Print production and distribution of notices
Digital confirmations and responses to digital Notifications
Integration with Case Management Systems
Closer integration with Bureau of Indian Affairs
Closer Integration with Tribes

Incrementally reduced cost of ICWA compliance

© H7 interactive, lic 2008
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CONNECTING CHILDREN TO
AMERICAN ROOTS

THESR NATIVE

*AYAZUTA Thank You

 Visit the site

www.ayazuta.com
Use the Tribal Mapping and ICWA Contacts service

Give us feedback

« Getin touch
Kevin Hughes, Principal, H7 interactive, LLC (310) 403 5565

Adam Freid, Business development, H7 interactive, LLC (805) 807 5361
Heather Zenone, Policy Director, Indian Dispute Resolution Services, Cal-ICWA

Ayazuta - Automated ICWA Compliance

© H7 interactive, lic 2008
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